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Cover Letter

March 30, �006

To Whom It May Concern:

The following document was prepared at the request of the Board of Education of the Sierra 
Sands Unified School District and is being submitted to them for their review and consideration 
for approval.

As an overview of what has occurred thus far:

•	 All of the school sites have been visited.  The meetings took place between January �3, 
�006 through January �5, �006.

•	 Site administrators have had the opportunity to review a draft of this Master Plan 
     document and to comment on the contents.  Their comments have been incorporated 
     into this document.

     •	 The district office staff, including business, facilities, maintenance, and transportation 
     has also contributed substantially to this document.

Over many years, the Sierra Sands Unified School District has efficiently and appropriately 
managed the addition, upgrading, and expansion of the school facilities.  The district has at 
times dealt with challenging demands for facilities that reflected changes in educational goals.  
The existing facilities reflect the district’s commitment to maintaining facilities that provide 
an appropriate learning environment for the community’s youth.  The district can be proud of 
the ongoing efforts to provide sites and facilities that are practical, and at the same time are 
planned so that modifications can be made efficiently and economically.

This Master Plan document will demonstrate that through aggressive pursuit of state funding 
and local contribution of matching funds, the district can provide ongoing excellence in 
educational facilities.  The local voters, through a General Obligation Bond, can generate the 
local matching funds.  The funds generated through a successful bond election will provide 
the funding necessary to maintain the high level of school facilities that the community has 
come to expect.

Sincerely,

Paul Westberg, AIA
Managing Partner
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Introduction

Sierra Sands Unified School District has been and is presently a unified school district serving the City of 
Ridgecrest, the unincorporated areas of Inyokern, Rand, and other outlying areas.  Ridgecrest is located 
in the northwestern portion of the Mojave Desert of Kern County, California approximately 50 miles north 
of Mojave, California and approximately �0 miles east of State Route 395.  The district is comprised of
one comprehensive high school, two medium-sized middle schools, and seven elementary schools.  The 
district also has a continuation high school and an adult school.  The school district is presently serving 
5,7�4 K-�� students during the �005-�006 school year.

The City of Ridgecrest was originally created as an off-base community to the China Lake Naval Air Weapons 
Station.  The valley presently has a population of approximately 3�,000 occupants and has maintained a 
steady occupation of residents for a good period of time.  The community is located adjacent to the base, a 
facility of approximately �.� million acres. The community is conservative and is extremely proud of the 
mutli-generations of families that call Ridgecrest their home.  It is also a community that continues to 
rely on NAWS as a direct means of financial and jobs support as is typical of most military communities.  It 
has a strong sense of home and community and is extremely safe, comfortable and inviting to those who 
come to visit.

The City of Ridgecrest is now on the door step of significant change.  The BRAC (Base Realignment and 
Closure) Commission has determined that a significant number of personnel from throughout the country
will be transferred to NAWS China Lake.   Presently, it is hard to forecast the direct and indirect impact of this 
event as well as predicting the speed of such a complete move.  The City of Ridgecrest is already 
experiencing growth in both the residential and commercial sectors.  Large plots of land have been purchased, 
the city is approving tract maps for many new developments, and Wal-Mart has sought approval for a new 
Super Wal-Mart to be built within the city.  It is believed by many that this move by BRAC could increase the 
workforce by as many as �,500 jobs.  Typically, each government job could spawn three service sector jobs.  
As such, as many as �0,000 new jobs might be created within the Sierra Sands Unified School District 
attendance area.

Aging facilities with needs to upgrade or replace many features and systems, as well as changes in the health 
and safety codes, changing educational programs, technological advancements, changes affected by the 
China Lake Naval Air Weapons Station due to the 9-�� incident, and expiring leases with the US Navy have 
prompted the district to begin aggressive planning for the future.  The district has maintained these aging 
facilities beyond the means of the current deferred maintenance program.

With the pending increase in population, the Sierra Sands Unified School District is preparing to experience 
possible future growth within its K-12 capacity to house, staff, and educate an enlarging enrollment.  Presently 
the district does have excess capacity to accommodate some degree of increase in student population.  It is 
not yet understood by all parties how many new students the BRAC increase might generate.  
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Sierra Sands Unified School District

The Sierra Sands Unified School District is a compilation of four small school districts that came together 
during a unification in the mid 1970s.  The former districts were the Rand Joint School District, the Indian 
Wells Valley Joint Union School District, the China Lake Joint School District, and the Kern Joint Union 
High School District.  Other than the China Lake Joint School District, each of  the other former districts had 
taken on some degree of bonded  indebtedness, which has since been repaid.  The China Lake Joint 
School District, being almost entirely federally funded, had no such debt.
 
 In the late 1980s, the district participated in a state interim financing program that allowed for the modernization 
of Monroe and Murray Middle Schools and Vieweg Elementary School.  By means of an appeal before the 
State Allocation Board, the modernization eligibility at Groves Elementary School was converted to growth 
eligibility at Burroughs High School. The district received and spent state hardship funds in the early �000s 
to assist in certain needed capital improvements to existing sites.

Presently the district does not operate any YRE (Year Round Education) schedules as existing capacity 
(classrooms) exceeds present needs.  In the late 1900s, when enrollment peaked at 7,000 ADA and 
with no potential to build more capacity, the district designed a comprehensive YRE plan.  It was never 
implemented.

Busing of students to school remains a large expense for the district that remains underfunded by the state.  
As the community grows in locations throughout the city, serious consideration regarding designing 
correct locations for additional classroom capacity at existing sites needs to take place.

Enrollment

Families occupying new residential homes generate a certain number of students per household.  To 
assist in determining future growth, the state requires the district to generate Residential and Commercial 
Development School Fee Justification Studies to determine what SGF number can be applied to the 
district's calculations.  The Student Generation Factor (SGF) defines the percentage of student demand for 
additional capacity in classrooms per household and commercial growth.  The most recent update of 
these documents, performed at the district's request by David Taussig & Associates, defines this number to 
be 0.176 elementary school; 0.111 middle school; and 0.162 high school.  Taussig & Associates reviewed 
enrollment data of the district, cross- referenced against data from the county assessor, and was able 
to make a determination as to future impact to the district by pending growth.  They also inventoried 
the possible maximum residential build-out capacity of the community over the next �5 to 30 years.  
Having reviewed such data with the Ridgecrest Planning Department, it was determined that approximately 
�0,000 residential units could be built.  This increase in construction could be generated by the BRAC 
effort on base, support employment opportunities by base actions, and also homeowners seeking affordable 
housing.

The SGF is essential when determining potential growth for each grade level.  The SGF for single family 
homes is higher than the SGF for apartments and small condominiums.  Over time, the SGF for various 
housing types tends to peak approximately five years after the construction of each housing unit.  The 
SGF then tends to decrease for an extended period of time as the children in each home mature and leave 
school while the parents remain in the family home until they approach retirement age.  In districts like Sierra 
Sands, where the percentage of new development possibilities might exceed or equal the percentage of 
housing stock that is maturing, a steady and somewhat dramatic increase in enrollment can easily become 
the norm.  As the situation reverses itself and mature areas represent a larger and larger percentage
of the overall district population, the growth in enrollment, and consequently the need for additional
facilities, begins to decline.

Current Conditions
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Current Conditions

Modernization

The State of California has determined that a school that is �5 years of age is in need of extensive 
modernization and renovation.  The majority of the schools in the Sierra Sands Unified School District now 
meet that definition.  Additionally, during the construction of these older schools, adequate funding to meet 
all the needs of the students, teachers, and community was often not available.  Because of lack of funding, 
compromises in the quality of those facilities were frequently necessary.  If the students of the Sierra Sands 
Unified School District are to be offered educational programs that will adequately prepare them for the 
challenges of the ��st Century and the teachers of the district are to be able to provide students with those 
learning experiences, a majority of the existing facilities of the district need to be significantly renovated and 
upgraded.

State Support For School Construction and Modernization

Since �998, the State of California has made a concerted effort to establish a school building program 
that is both adequately funded and responsive to the needs of local school districts.  The School Facilities 
Program, or SFP, is based on the premise that both the state and the local districts share the responsibility 
for providing adequate schools for their students.  This concept led to the creation of two different funding 
programs with the SFP; Modernization and Growth.  Both programs provide for the sharing of the costs 
associated with their implementation between the state and the local districts based on predetermined 
formulas.  For the Growth Program (i.e. new construction), the state and the local district share the costs 
of the project on a 50/50 “match” basis, with the state’s share based on providing an established grant 
amount per eligible student for each of the three grade level groups (K-6, 7-8, 9-12).  The local district is 
then required to provide at least an equal amount of funding in order to receive full funding from the state.  
Districts are allowed to exceed that amount should local conditions warrant it.  The Modernization Program's 
local “match” is 40% of the total eligible funding.  All of the other conditions apply and the grant amounts are 
somewhat lower.  Modernization funds can be applied to work associated with the Growth Program, with the 
exception of new construction that is not the direct replacement of existing classrooms.

Because the needs of all school districts in the state for new and modernized school facilities are substantial 
and the costs of adequately meeting these needs in the billions of dollars, when the initial grant amounts were
established there was a tendency at the state level to understate the total dollars needed.  Consequently, the 
current grant amounts do not provide adequate funding for either the Growth or Modernization Programs to
effectively meet the needs of students and teachers.  Experience over the past few years has indicated that
the grant amounts are approximately 35% understated with regard to needed funding levels.  This means 
that ultimately the District will need to provide funding amounts that actually exceed the State’s mandated 
contributions by 30 to 40 percent if it is to effectively meet the needs of its students, teachers, and the
community. On Table 2, in this document, we have included “modernization enhancement” as one method
to cover some of the short fall.

Facility Studies

In order to develop a comprehensive program for the future facility needs of the Sierra Sands Unified School 
District, it was necessary to implement three different studies and then aggregate the results of those 
studies into one overall program.  These three studies included the following:

�. Enrollment Projections

It is necessary to determine the future enrollment of the district in order to determine the un-housed 
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Current Conditions

students for whom additional classrooms (if any) will have to be constructed. This study also 
established the amount of Growth funding that the district can expect to get from the state.  Un-
housed students are those students via a 5-year projection, through review of present and past 
CBEDs, which will not be housed in permanent classrooms.  We have been working jointly with 
Richard Gonzalez from RGA Consulting with regard to these efforts.

�. Site Analysis

Each school site in the district had to be evaluated from two perspectives.  The first perspective 
addressed the ability to support future educational programs of the district in both physical and 
technological terms.  The second perspective addressed the physical condition of the site and 
the resources that would be needed to renovate and improve the site to an appropriate level.  We 
have used the Facilities Needs Assessment document created by SC Architects in �004 extensively, 
along with personal meetings at each of the sites which included many stakeholders.

3. Future Education Program Requirements

Most of the classrooms in the district’s older schools were designed for an educational program 
that did not anticipate the use of computers and technology in the classroom.  To insure that the 
result of this Master Plan provides adequate facilities that respond to these new requirements, it 
was necessary to determine the needs so that they could be applied to the program requirements.  
During this process it was determined that some sites did not have certain CDE defined essential 
facilities, such as appropriate multi-purpose rooms at some elementary sites, a gymnasium at Murray 
Middle School, and other such facilities.  We will define on the site analysis sheets those sites 
needing such improvements.  

Other Considerations of this Study include the following:

�. Interim Housing

As the district begins its efforts to modernize all the sites defined in this Master Plan, a need 
for locating students, staff, and administration into temporary structures will exist.  We define two 
methods for accommodating this need.  First, we have defined a budget ($1,500,000) in our 
overall summary page for the temporary leasing of portable classrooms.  We have budgeted for 
the usage of �4 units.  The district will be under construction on no more than 3 elementary 
sites, or � middle school sites, or � high school site at any given time.

The strategy for beginning the construction of a modernization project is to phase the construction.  
On an elementary site we would generally construct the project in 3 separate phases.  This allows 
the site to continue its activity throughout the school year while completing all defined improvements.  
The portables would be located in an appropriate location on the site, power and communications 
would be delivered to each, and part of the campus would be moved into the portables during the 
construction remodeling   of a portion of the site.  After the construction is completed, those occupants
would then return   to fully remodeled classrooms / administration / support space.  The second phase 
 would then go through the same process, and then the third until the site is completely finished.   

A second approach to temporary housing is the possibility of putting Vieweg Elementary School 
back into a performing school site.  You will note that an allocation ($1,000,000) was defined in our 
budget for such an effort. 



Sierra Sands Unified School District - Facility Master Plan

Westberg + WhitePage 8

Current Conditions

�. On Base Occupation of School District Sites

Post 9-��, the district continues to have conversations with the Navy pertinent to the long term 
continuing occupation of Murray Middle School and Richmond Elementary School.  The Navy 
is concerned, pertinent to security issues, with having the daily use of these schools, the 
the centralized district maintenance functions, as well as the bus operations by non-military 
personnel. During the site meetings we chaired at Murray Middle School, the discussion took place 
with regard to the costs associated with relocating these functions to an off-base location.  Since 
the incoming CO was in attendance at this meeting, it was forwarded to him that the cost of 
building a new middle school and a new elementary school could be as much as $80 million.  The 
CO’s comment was that the Navy has indicated the directive from Washington is for all dollars to 
be spent on the troops in the field and this cost for new schools would be difficult to fund for non-
military needs.  We indicated that it might be reasonable to ask the Navy for the district’s share of 
the new construction match and that we could discuss the state’s possible ability to come forward 
with the other half. Discussions on this topic are continuing.  

3. Soft Costs

To take each project from the beginning of planning to the closeout of construction requires many 
different players and much discovery of information.  Project budgets (costs) are broken down 
into two categories - Soft Costs and Hard Costs.  For Hard Costs we are referring to the costs 
associated with the overall “bid price” at day of the bid or the cost to actually build the project.  The 
Soft Costs are all those costs associated with getting the project to a point of bidding, to oversee 
the construction, and to see the project through to completion. We have used ��% of the overall 
monies as a set-aside to cover many of those costs. The following are some examples of possible 
Soft Costs:

Professional fees for architects / engineers
Construction management fees
Soils reports
Site surveys by civil engineer / surveyor
Inspector of record
Labor compliance
Division of the State Architect 
Reproduction of plans and specifications (blueprinting)
Furniture and equipment allowances
Testing and inspection fees
Interim housing moving expenses
DTSC (toxics) and environmental clearance (not including possible mitigation costs)

3. Contingency Costs

The budget has allocated a 15% contingency cost (districtwide) for the unexpected.  This is by 
far the hardest dollar amount to predict when completing a master plan.  Construction costs in 
California over the last 3 years have skyrocketed faster than any time in recent memory.  It is 
absolutely imperative that all projects are moved quickly through the process to a point of bidding.  
Costs are rising by the day and once the budget is approved, the community voting in favor, and 
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the state funding acquired, no additional monies will be available to enhance each project.  Timing 
is of extreme importance.

4. Cost Indexing for the Ridgecrest Area

It is anticipated that the cost of construction on a Public Sector project will be more expensive in the 
Ridgecrest area than in more metropolitan markets.  The cost of construction shown on Table � has 
a base cost of $110/s.f. used for the Base Modernization.  Additionally, within that same dollar amount 
an enhanced dollar amount equal to an additional �5% has been included.  The contractor for the 
Ridgecrest Regional Hospital (McCarthy Construction has a relationship with Westberg + White in 
many districts) has been contacted and the price for ground up construction has been �5% to �0% 
higher than in other markets.  The comment was made that subcontractors are not willing to travel 
and pay subsistence – even if they were to get such reimbursement from the client.

5.       District Offices

As will be noted upon review of Table �, there have been no monies allocated for the repair, 
modernization or enhancement of the district offices.  The district has indicated that first dollars 
go to all educational spaces, second dollars to the enhancement of the work environment of staff, 
third dollars to site issues that could benefit the surrounding community and only after such effort is 
made does the district determine if there remains any dollars to enhance the work environment of 
the district office.

6. Developer Fees

Many years ago the state fully comprehended the financial impacts to districts that would be caused 
by new construction.  Such new construction will force the district to build new schools or add 
to existing school sites the necessary capacity needed to house and educate those new student 
increases that new housing would bring to the district.   The state gave each district the authority to 
assess appropriate impact fees that would assist the district in building the required new capacity.  
Presently, the state’s growth program thru OPSC (50/50 match) requires the district to establish 
both residential and commercial Development School Fee Justification studies. The district has 
completed the necessary updates recently.  It has been established that we are at a Level � fund 
amount for each. The dollar amount is $2.63/s.f. for residential construction and $0.42/s.f. for 
commercial construction. The state requires that the district levy such fees if they are to participate  
in the state building program.  Unfortunately, these fees are not always enough if the district needs to 
build new schools.  Over the last 5 years the district has collected more than $2.3 million in developer 
fees.  The amount should increase annually as new growth surges forward.

7. Hardship / OPSC

In that OPSC requires that a district participate in the “match program” when accessing state monies 
for the modernization or new construction of required local projects, they have created a fall back 
position called Hardship Funding when a district might have the impacted need but not the monies 
necessary to provide the match.  In such cases, the possibility exists to access this special funding 
from the state.  This is not always easy to do but such fund availability has been found to be 

Current Conditions
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when a district has no other options.  The district must prove to the state that they have exhausted all
possible alternatives.  Proof must be given that the district has sought local bond elections and failed, 
that their ability to go to the financing market is very limited, and that they can only provide student housing 
through leased portables.  There are also many other requirements prior to making an appeal for these 
monies.

8. Funding Sources

In order to be able to construct the improvements that are identified by the enrollment study, the site analysis 
studies, and future educational program requirements, it will be necessary to identify adequate sources of 
funding.  Three such sources of funding would be  the state’s School Facilities Program, the district’s 
general fund, and funds from a general obligation bond.

9.        Modernization

        To define a standard “scope of work” when a district undertakes the efforts of modernizing each of their     
school sites, we offer the following information for review.

        Considering that a district has this opportunity to use state dollars to upgrade their facilities only once in 
every 25 years, it is paramount that the major infrastructure items are addressed first.  These items are called 
the “non-romantic” improvements to the site.  Items such as new primary power installation from main 
switchboards, to sub-panels, to distribution to plugs, lights, mechanical units, etc. are the first to be assessed.
Secondly, the review of HVAC (air delivery methods to inhabitable spaces) is completed to determine if 
modifications are to be made.  Next, a review of the plumbing systems (water, gas, sewer, storm, water) is 
done to determine what investments are needed for these systems to be upgraded and last for another �5 
years.

            After those infrastructure reviews are completed, scopes determined, and budgets allocated, we can then 
determine what the next priorities for improvements might be.  The state requires that these modernization 
expenditures also mitigate any outstanding ADA (Americans with Disabilities Act) issues that have gone 
unabated at the site.  If so, then these needs would be the next consideration placed on our site budget.  
Generally, we are required to spend up to �0% of the budget, if necessary, to resolve accessible restrooms, 
path of travel, parking space allocation, accessible drinking fountains, door thresholds, etc.  

           Fire Alarms and other health and safety issues will also be addressed at this time.

           Upon resolving the first items of concern, we move to different parts of the school facility and make  
determinations as to needs and concerns pertinent to the disciplines of classroom functions, needs  
by the staff, and then publicly used functions such as administration, food service, library/media and site 
problems.  Priorities need to be defined by the district office, but the following is a typical review of needs  
based on priorities of concern that most districts have followed.

Current Conditions
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          Defining Modernization Scope

           Typically included in the modernization of a school site, and in order of priority, the following improvements 
should take place:

          THE REMODELING OF THE CLASSROOM

 

New ceilings

 

New lighting

 

New power distribution

 

New low voltage connectivity

 

New flooring

 

New air delivery (where needed)

 

New sinks

 

New tackable surfaces on all walls

 

New white boards

 

New exterior doors and hardware

 

The rehabilitation of existing casework

          THE REMODELING OF ALL RESTROOMS

 

Removal and replacement of sinks, toilets and urinals (where needed)

 

Adaption to present day Americans with Disabilities Act (ADA) codes

 

New lighting

 

New exhaust systems

 

New partitions

 

Cleaning, replacing, or installation of new wall surfaces

 

New doors and hardware

          THE REMODELING OF THE LIBRARY / RESOURCE CENTER 

 

New ceilings

 

New lighting

 

New power distribution

 

New flooring

 

New air delivery (where needed)

 

New exterior doors and hardware

 

The rehabilitation of existing casework

   

Current Conditions
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          THE REMODELING OF STAFF WORKROOMS, STAFF LOUNGES, FOOD SERVICE 

          The scope of these improvements is subject to those special needs defined at the site.  Many times there 
will be needs where areas of functions need enlargement because the site has increased in student / 
staff capacity from the original design of the campus.  Numerous portable classrooms installed at the site 
will mean more students and staff. 

         The previous list of improvements has been listed in a priority order.  Some of the defined improvement 
items might have already been completed by the district during the last few years, such as low voltage 
connectivity, higher efficiency lighting, and new heating and air conditioning units.  Where these 
improvements have been completed, that particular site can move farther down the list with those monies 
allocated in the Master Plan and make other improvement choices. Most times, given the size of budgets 
allocated to complete a modernization project, each site needs to review its most critical areas of need 
and mutually agree on how much can be completed with the dollars available.  These decisions will be 
made during the early planning process, a process that begins immediately after the district and the 
community, through a positive general obligation vote, mutually agree and fund each project.

 

 
 
 
 
 

Current Conditions

This document is the result of a number of efforts by both the consultant team and the district staff to assemble 
relevant data for a Facilities Master Plan.  Meeting with key district staff members, visiting each school 
site, and assessing technical data contributed to the gathering of information for this process.   The results
of this process are presented in this document and, if approved by the Board of Education, constitute the 
facility Master Plan for the Sierra Sands Unified School District.
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Basic Elements

          The Facilities Master Plan (FMP) is made up of three elements.  The first element is the  
projection of the district’s future enrollment.  By comparing the current enrollment for each site 
to the projected future enrollment of that same site, it is possible to determine the number of 
additional permanent teaching stations that would be necessary for growth alone, and the number 
of older temporary relocatable classrooms that should be replaced.

          The second element of the FMP is the identification of those improvements which are necessary  
to bring the existing facilities up to modern educational standards and enable the site to pro-
vide students of the district with the best possible learning environments.  To date the district 
has made a valiant effort to update each site with the limited resources available.  Without new 
sources of dollars, the ability to bring each school up to required present day standards is fis-
cally impossible.  Each year the classroom will become more and more aged, as will those 
support spaces needed by the site staff.

          The third element of the FMP addresses the issue of funding.  The total amount of funds that will 
be needed to meet all of the facility requirements of the district has to be identified.  All of the 
available funding sources should be evaluated as to their appropriateness, as well as the amount 
of funds that each funding source can generate to support the district’s FMP.

          It should be noted that presently the district has excess capacity at its school sites.  Currently, the 
          district has a capacity to house students in classrooms up to a maximum enrollment  of 7,139.
          That means that the district can absorb another �,4�5 students prior to being eligible to 
          access state monies through the SFP program for the construction of new school facilities.

Enrollment Projections

          There are a number of ways to project enrollments for school districts.  The state agency respon-
sible for administering the financing and construction of schools, the Office of Public School 
Construction (OPSC), has historically used the Modified Cohort Survival Method for that purpose.  
This method allows OPSC to compare all school districts throughout the state on an even 
playing field and uses the weighted average of the change in enrollment over the last four 
years.  Greater emphasis is placed on the most recent years.  This method is applied to each 
grade level to predict the change in enrollment at those grade levels for subsequent years.

          A weakness of this approach is that it tends to over emphasize the changes that have occurred
most recently and project those changes forward without taking into consideration any unique 
local conditions.  For the state’s purposes, this is an acceptable condition since they only want 
to compare all school districts equally.  For the district however, this method can be a problem 
with long-range projections since future changes in enrollment patterns are not reflected in the 
projections.  Growth is assumed to continue at the same rate.  Similarly, declines in enrollment 
are also assumed to continue, even thought actual enrollment patterns tend to evolve in a 
series of waves rather than straight lines.

Elements of Master Plan
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Even though the Modified Cohort Method has this weakness, it is still a useful tool for use in the Facilities Master 
Plan since the Cohort Method will be the basis for the district’s eligibility for funding the state’s share of the Growth 
Program at OPSC.  Table 1 above shows the enrollment projections for the district using this approach for the next 
ten years. 

Enrollment Impact on Existing Facilities

As discussed previously, the district presently has excess capacity to house new incoming students.  The district 
has assimilated the excess capacity of classrooms through two different methods.  Its commitment to Class 
Size Reduction conflicts partially with the state's loading calculations and over time, each site has recognized the 
availability of surplus classroom space and has created uses for each of these spaces that might not be the best  
use when compared with the possibility of reclaiming such space for classrooms.

Separately, with the unknown impact of BRAC facing the district over the next 3 to 10 years, there are concerns as 
to where and how we locate the pending increase in student capacity.  We have been separately monitoring the 
pending new growth locations within the city and feel that a district “long term planning committee” needs to be 
put in place to begin the discussions pertinent to how big existing sites should grow, where new sites should  
be located, how the district should handle busing as the community enlarges, and the method by which the district 
should address the needs of an enlarging high school population.  This Master Plan is not created to address all 
pending growth issues but rather to define present needs with present possibilities of funding.

Elements of the Master PlanTABLE 1

   Modified Cohort Projection (OPSC)            

                     02/03 03/04     04/05    05/06                  06/07     07/08      08/09      09/10      10/11      11/12    12/13     13/14   14/15     15/16
K 374        403        406       4�0        �3         433         446        459         47�        485         498       5��         5�4      537       550
� 406        4�3        449       407        ��         44�         455        468         48�        494         507      5�0         533      546       559
� 383        399        396       405       -�9         378         4�3        4�6         439        45�        465       478         49�      504       5�7
3 4�7        38�        409       38�         -4         40�         374        409         4��        435        448       46�         474      487       500
4 4��        4��        357       384       -�0         36�         38�        354         389        40�        4�5       4�8         44�       454       467
5 4�0        399        4�7       36�          0         384         36�        38�         354        389        40�       4�5         4�8       44�       454
6 395        467        4��       439        �8         379         40�        379         399        37�        407       4�0         433       446       459
7 475        439        50�       430        �8         467         407        430         407        4�7        400       435         448       46�       474
8 46�        5��        433       503          5         435         47�        4��         435        4��        43�       405         440       453       466
9 467        469        5�0       476        �3         5�6         458        495         435       458         435       455         4�8       463       476
�0 395        437        45�       533          �         477         5�7        459         496       436         459       436         456       4�9       464
�� 396        330        396       453       -�4        509          453        503        435        47�         4��       435         4��       43�        405
�� 350        346        3��       445        �3         466         5��        466        5�6        448         485       4�5         448       4�5       445

          5360        5416     5468      5637           5658      5671      5641      5680      5682      5765      5824      5956       6078      6236

Special Education Annual Increase:              ��       �3           -30          39           �            83          59       �3�        ���        �58 
 Elementary: Non-Severe 93      3.3�%       9�        94           96           98       �0�          �04        �07        ���        ��4        ��7                        
                           Severe               55      �.97%       55        56           57           58         60            6�          64         65          67          69 
 Secondary: Non-Severe �9     �.0�%       �9        �9           �8           �8         �7            �7          �6         �7          �7         �8                         

                Severe               ��      0.4�%       ��        ��           ��           ��         ��            ��          ��         ��          ��         �� 

Total    58�6  5847  586�   5833   5876   588�   5969    603�        6�70        6�97          646� 
     K-6  �778  �83�   �876   �956   30�9   3�4�    3�33       33�4            4�5          3506 
     7-8    90�    879     84�     84�      839     83�      840       888          9�4            940 
     9-��  �978  �960   �9�3   �88�   �8�4   �79�    �75�     �744        �749          �790 
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Site Analysis

An analysis of each school site in the district was necessary to determine the extent to which the site needs 
to be renovated, modernized, and enhanced.  To accomplish this analysis, the consultant team visited 
all �� sites in the district.  Each of these visits included a visual inspection of the site and a meeting with 
the site principal and other key staff members, as well as the maintenance foreman and community 
members such as the PTO president, when possible.  From these meetings a list of improvements for each 
site was developed and presented in the Site Analysis section of the FMP.  This section includes a map of 
the existing conditions at each site, an additional map showing the Proposed Site Modifications that were 
identified during the meetings, a Preliminary Cost Estimate of the costs to implement those modifications, 
and any other facility changes necessary to reflect the future educational objectives of the district.  It is in 
the Preliminary Cost Estimate that the site’s identified needs are defined and quantified.

The first section of the Preliminary Cost Estimate defines the modernization needs of each campus by 
estimating the cost of bringing the infrastructure of the site back up to the quality that was prevalent when 
the site was new.  The sites that have already had past partial modernization done (Monroe, Murray and 
Vieweg) have less monies proportionally allocated because of having only partial availability of present day 
State monies.   Modernization includes the complete rehabilitation of the classroom spaces, remodeling of the 
restrooms, including Americans with Disabilities Act (ADA) modifications, health and safety considerations, 
upgrade of existing utilities where needed, and the restoration and repair of the building structures. These 
dollar amounts are coincidental to the state’s funding formulas for Modernization.

The second section indicates the additional monies needed to more fully complete the modernization 
component while considering that the state’s vision of modernization and its ability to assist in an appropriate 
level of funding are not coincidental.

The third section defines site needs pertinent to the requests made by the site meetings, the district 
facilities director, as well as information forwarded via the original Facilities Needs Assessment.

Finally, there were notations pertinent to certain sites for very strongly needed items that presently are 
outside of our present ability to fund but do need to be identified for future consideration.

Table 2, on the following page, is a summary of the Preliminary Cost Estimates that are contained in each 
site analysis.  The total cost of all of the improvements represented in each of the categories for each of 
the sites represents the preliminary cost estimate of the overall cost of the FMP.  Additionally, you will note 
that we have additional funding allocations for Vieweg and Interim Housing that are necessary for the full 
implementation of the program during the construction phase of build out.

Elements of the Master Plan



Page 16

Table 2

Elements of the Master Plan

Modernization enhancement has been applied equally per
each site’s percentage allocation of districtwide total base
modernization dollars.
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Funding Sources

In order to meet the financial needs of the FMP as developed through the site analysis, it will be 
necessary for the district to use a number of funding sources, all of which are established exclusively for 
the development and upgrading of its facilities.  These available funding sources for the district fall into two 
categories, state and local.

�. State Funding Source

  As previously mentioned, the state’s School Facilities Program (SFP) generally provides funding for two 
types of projects - modernization and growth.  Both Modernization and Growth Funding are funded on a 
“grant basis” with the amount of funding determined by the value of each grant per student and the number 
of students for which the district has eligibility.  The grant amount for each of the categories is adjusted 
annually for inflation in the cost of school construction and the district’s eligibility for both categories is 
directly related to the current enrollment of the district.  Therefore, the total amount of funding available 
from the state varies from year to year.

  a.             Modernization

 Modernization funding is determined by counting the number of teaching stations at a particular 
campus that is over �5 years old.  The state provides a grant amount for each student that is 
enrolled at the site during the year of the application for funding.  The current grant amounts 
for modernization are $3,058 for elementary school students, $3,236 for intermediate school 
students, and $4,236 for high school students.  Larger amounts are available for special education 
students, and there are additional grants available for unique site conditions or necessary 
improvements that need to be calculated on a site-by-site basis.  The modernization program 
has a 60 / 40 match requirement.  In order to obtain these funds, the district will have to add a 
matching amount that is equal to 40% of the base eligibility, whereas the state’s dollar amount 
indicated above would be the 60% share.

  

Elements of the Master Plan
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b.         Growth
         
          Growth funding is determined by comparing the existing capacity of the district with the enrollment 

projected to be present in six years using the Modified Cohort Survival Method of enrollment projects 
mentioned earlier.  The district is provided with a grant of a specified amount for each grade level group-
ing that is significantly greater than that provided for modernization.  At this time the growth grants are 
$7,082 for elementary school students, $7,490 for intermediate school students, and $9,805 for high 
school students.  In this case the match is 50 / 50, so the district will have to match the state’s contribu-
tion on a dollar-for-dollar basis, and as with the modernization eligibility, the grant amounts are adjusted 
annually.  Similarly, the enrollment projects are recalculated each year using updated CBEDS enrollments
so the growth funding will vary from year to year as well. 
 

The following Table 3 summarizes the available funding for modernization applications based on the current 
grant amounts and the district’s 2006 CBEDS enrollment.  Please note that we are only showing eligibility for 
modernization as the district has no growth eligibility until such time as the district increases its enrollment be-
yond the existing capacity of 7,�39 students. This information was forwarded to us by RGA Consulting.

Elements of the Master Plan
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Table 3

Elements of the Master Plan

** At time of publishing the district continues to finalize exact matching dollars
    from the states building program.
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�. Local Funding Sources

There are several sources of local funding that also can be contributed to the overall program.  The most common 
sources are described below.  Since the Facilities Master Plan has forecasted a �0 year cut off date for modernization, we 
have used that duration of time to approximate the available revenues from the sources that generate funds on an annual 
basis.

a. District Resources
 
           There are a number of financial resources available to the district for capital facilities purposes.  Among these are 

those fees collected from the development of new residential and commercial / industrial construction and funds 
that have normally been budgeted for long term maintenance projects in the district that will be accomplished as 
part of the modernization process.  A review of the history of these sources and others that are similar in character 
suggest that the district will be able to generate approximately $17,000,000 over the anticipated life of the building 
program.

 
b. Local General Obligation Bond
 
           Under Proposition 39, the district is allowed to conduct a general obligation bond election in which 55% of the 

voters need to vote in the affirmative for the district to be successful.  In the early 1990's, the district attempted
two bond elections.  Both received more than 55% of the vote but failed to reach the 2/3 majority required.  The  
state, realizing that a 2/3 voter approval requirement was very difficult to achieve, changed the requirement to 55%  
and since then, school districts throughout the state have been extremely successful in getting a positive commitment 
from their voters.  Many districts have been so successful in their building programs that they have gone back to the 
voters and achieved positive commitments for a second such effort. 

             
             With this lower approval rate, the district is limited to being able to propose a bond amount that is equal to debt that can 
             can be served by a maximum tax rate of $60.00 per $100,000.00 of assessed valuation.  Given the current and projected 
           assessed valuation of the district, it is estimated that an overall bond issue of $50,500,000.00 could be possible.
     Table 4 below illustrates the total projects costs of this Facilities Master Plan versus the Total Project Revenues

     possible.
 

Elements of the Master Plan

  
Projected Costs     Projected Revenues
   
Growth    $0                                    State Funding                              $17,500,000 **   
Modernization            $40,180,086*   District                     $17,000,000  
Site Needs                 $12,935,914   G.O. Bond Measure                $50,500,000

Gateway                         $739,000
Vieweg                         $1,000,000
Interim Housing           $1,500,000

Contigency                  $9,945,000
Soft Costs                 $18,700,000
 
          
Total                 $85,000,000                      Total                 $85,000,000

* Includes both base modernization and modernization enhancements

** At time of publishing the district continues to finalize exact matching dollars
    from the state's building program.

 

 
   TABLE 4  - OVERALL PROGRAM SUMMARY
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Faller Elementary School 
Existing

Existing Issues:

•	Additional	parking
• Enhance playfields
•	Need	new	play	equipment		
• Enclose library/media center 
• Large roofing needs
•	Shade	structure
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Faller Elementary School 
Proposed

Shade structure

Enhance playfields

New play equipment

Convert to new multi-purpose
building

Enclose Library/Media Center

Needs Beyond Ability to Fund
• Replace portable classrooms
 w/permament structures

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning(where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support areas
• Enhance administration and reception areas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.

Relocate classrooms from 
proposed multi-purpose 
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Faller Elementary School 
Preliminary Cost Estimate

	 	 	 	 	 Estimated Costs  School Total	 	
	
	 	 	 	

MODERNIZATION 	 	
	 	 	
Site is Eligible 	 	 														$2,634,183
Modernization Enhancement                   $988,488 	
	 	 	
NEW CONSTRUCTION 	 	
	 	 	
Playfield Equipment                                       $45,000
Enclose Library/Media Center                      $180,000
Multi-Purpose Conversion                            $960,000                              
Shade Structure                                             $34,000	 	
4 New Portables                                           $340,000

HEALTH & SAFETY 	 	
	 	 	
Renovate Field Areas        $105,000 	
Upgrade Playing Surfaces         $50,000 	
	 	 	
TECHNOLOGY        	
	 	 	 	 	 	 	 	 	 $5,302,671 
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Gateway Elementary School
Existing

Existing Issues:

• Needs new computer lab
• Restrooms @ cafeteria
• Student drop-off enhancement
•	Shade	structure

This Site Will Not Be Eligible For Modernization Until 2016
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Gateway Elementary School
Proposed

Enhance student drop-off

New      restrooms @ cafeteria

N   ew computer lab   

New lunch shelter

Enlarg   e    kitchen   
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	 	 	 	 	 Estimated Costs  School Total	
	 	 	

MODERNIZATION 	 	
	 	 	
Site is eligible in �0�6       	
	 	 	
NEW CONSTRUCTION 	 	
	 	 	
Student Drop-Off                                   $85,000 	
New Computer Lab                      $180,000 	
Enlarge Restroom @ Cafeteria                      $210,000          	
New Shade Structure            $34,000 	
Enlarge Kitchen                       $230,000	
	 	 	 	 	 	 	 	 	 $739,000  

Gateway Elementary School
Preliminary Cost Estimate
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Inyokern Elementary School
Existing

Existing Issues:

•	Parent	parking
• Repair of asphalt/concrete walks
• Enhance playfields 
• New play equipment  
•	Shade	structure
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Inyokern Elementary School
Proposed

New parent parking

Enhance playfields

Repair asphalt/concrete
walks where needed

New shade structure

New play equipment

Page �8

Needs Beyond Ability to Fund
• New multi-purpose building

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning (where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support areas
• Enhance administration and reception areas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.

Enlarge court area



Sierra Sands Unified School District - Facility Master Plan

Westberg + WhitePage �9

	 	 	 	 	 Estimated Costs  School Total	
	 	 	

MODERNIZATION 	 	
	 	 	
Site is Elgible 	 	 														 $1,039,543
Modernization Enhancement                    $390,093 	
	 	 	
NEW CONSTRUCTION 	 	
	 	 	
Additional Parking                                 $120,000 	
New Play Equipment                       $35,000 	
Shade Structure           $34,000 	

HEALTH & SAFETY 	 	
	 	 	
Renovate Field Areas           $85,000 	
Upgrade Asphalt Surfaces          $35,000	
Concrete Walks Repair                             $30,000 	
	 	 	 	 	 	 	 	 	 $1,768,636  

Inyokern Elementary School
Preliminary Cost Estimate
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Las Flores Elementary School
Existing

Existing Issues:

•	Need	addtional	parking
• Enhance playfields
• Repair asphalt/concrete walks
• Library/media center needs  
  new roof
• Need new play equipment
•	Shade	structure
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New shade structure 

 New play equipment

Las Flores Elementary School
Proposed

Repair asphalt/concrete
sidewalks as needed

Addtional parking

Needs Beyond Ability to Fund
• Replace portable classrooms
  w/permanent structures
• New Boys & Girls Club building

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning (where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support areas
• Enhance administration and reception reas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.
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Las Flores Elementary School
Preliminary Cost Estimate

	 	 	 	 	 Estimated Costs  School Total
	 	 	 	 	

MODERNIZATION 	 	
	 	 	
Site is Eligible                                            $2,537,410 	 	
Post modernization enhancement      $952,175 	
	 	 	
NEW CONSTRUCTION 	 	
	 	 	
Additional Parking                                $185,000 	
New Play Equipment                      $45,000 	
Concrete Walks Repair          $71,000 	
Shade Structure                                       $34,000 	

  	 	 	 	
HEALTH & SAFETY 	 	
	 	 	
Renovate Field Areas        $135,000 	
Asphalt Surfaces                      $65,000 	
                                        	
	 	 	 	 	 	 	 	 	 	$4,024,585 
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Pierce Elementary School 
Existing

Existing Issues:

• New computer lab
• Enlarge administration area
• Need playfield enhancement 
• Drainage problems
• Asphalt/concrete walks
•	Shade	structure
• Need improved playfield equipment 
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Pierce Elementary School 
Proposed

Repair asphalt/concrete walks 
where needed

New computer lab 

Enhance playfields 

Enhance administration area

Resolve drainage where needed

New shade shelter

Needs Beyond Ability to Fund
• New restroom building
• Replace portable classrooms
  w/permanent structures
• New multi-purpose building

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning (where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support areas
• Enhance administration and reception areas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.

Newly designed pick-
up/drop-off
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Pierce Elementary School 
Preliminary Cost Estimate

	 	 	 	 	 Estimated Costs  School Total
	 	 	

MODERNIZATION 	 	
	 	 	
Site is eligible                   $2,531,718 	
Modernization Enhancement                        $950,039	 	 	

NEW CONSTRUCTION 	 	
	 	 	
New pick-up/Drop-off                                  $70,000 	
New Play Equipment                      $45,000 	
Site Drainage                       $25,000 	
Concrete Walks Repair                                  $35,000 	
Shade Structure                       $34,000 	
New Computer Lab                                       $380,000 	
                        
HEALTH & SAFETY 	 	
	 	 	
Renovate Field Areas        $155,000 	
Upgrade Asphalt Surfaces         $65,000 	
	 	 	
 	
	 	 	 	 	 	 	 	 	 $4,290,757
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Rand Elementary School 
Existing

Existing Issues:

• ADA accessibility to playground 
•	Drainage
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Rand Elementary School 
Proposed

Accessibility ramp

Drainage

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning (where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support areas
• Enhance administration and reception areas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.



Sierra Sands Unified School District - Facility Master Plan

Westberg + WhitePage 38

Rand Elementary School 
Prliminary Cost Estimate

	 	 	 	 	 Estimated Costs  School Total
	 	 	
	 	

MODERNIZATION 	 	
	 	 	
Site is Eligible                                                  $72,885 	 	
Modernization Enhancement                      $27,350 	
	 	 	
NEW CONSTRUCTION 	 	
	 	 	
Accessible Ramp to Playfield                      $74,000 	
Shade Structure                                   $34,000	 	 	
	 	 	

     	
	 	 	 	 	 	 	 	 	 				$208,235  
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Richmond Elementary School
Existing

Existing Issues:
•	Enhance	parking
• New play equipment
• Upgrade fields
• Repair asphalt/concrete walks
• Water lines reconstruct
•	Shade	structure
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Richmond Elementary School
Proposed

Repair water lines
within buildings where
needed

New sports track

Shade structure

Repair asphalt/concrete 
walks where needed

New play equipment

Enhance parking

Needs Beyond Ability to Fund
• Enlarge library/media center
• Remodel kitchen

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning (where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support areas
• Enhance administration and reception areas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.

Enhance playfields
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Richmond Elementary School
Preliminary Cost Estimate

	 	 	 	 	 Estimated Costs  School Total
	 	 	

MODERNIZATION 	 	
	 	 	
Site is eligible                                            $3,226,816 
Modernization Enhancement                    $1,210,878 	 	
	 	 	
NEW CONSTRUCTION 	 	
	 	 	
Additional Parking                               $135,000 	
New Play Equipment                     $45,000 	
Shade Structure         $34,000 	
Annex Water Line Reconstruction                 $72,000 	

  	 	 	 	
HEALTH & SAFETY 	 	
	 	 	
Renovate Field Areas          $50,000 	
Upgrade Asphalt Surfaces         $65,000 	
Sports Track                                 $125,000	 	 	
       	
	 	 	 	 	 	 	 	 	 $4,963,694
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

James Monroe Middle School
Existing

Existing Issues:

•	Need	additional	parking
• Improve playfields
• Enhance athletic equipment 
• Repair asphalt/concrete walks
•	Shade	structure	
• Upgrades that the past 
   modernization missed
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James Monroe Middle School
Proposed

Enhance athletic equipment 

Renovat      e playfields   

Repair asphalt and concrete
walks where needed

Additional parking

Shade structure

Needs Beyond Ability to Fund
• New multi-purpose building
• New administration/change school frontage
		to	Warner Street 
• Replace portable classrooms
  w/permanent structures

Relocate basketball courts

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning (where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support areas
• Enhance administration and reception areas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.
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James Monroe Middle School
Preliminary Cost Estimate

	 	 	 	 	 Estimated Costs  School Total
	 	 	

MODERNIZATION 	 	
	 	 	
Site has been partially modernized           $1,303,130 	 	
Modernization Enhancement                   $489,105 	
	 	 	
NEW CONSTRUCTION 	 	
	 	 	
Additional Parking                                $180,000 	
New Field Equipment                      $55,000 	
Concrete Walks Repair                                  $55,000 	
Shade Structure                      $48,000	
Relocate Basketball Courts         $95,000  	
	 	 	
HEALTH & SAFETY 	 	
	 	 	
Renovate Field Areas        $140,000 	
Upgrade Asphalt Surfaces         $65,000 	
	 	 	
                 	
	 	 	
	 	 	 	 	 	 	 	 	 $2,425,235 
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Existing Issues:

• Need football/baseball 
   field improvements
•	Additional	parking
•	Shade	structure
• Enhance Quad restrooms

Murray Middle School
Existing
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Murray Middle School
Proposed

Enhance Quad restroom
 

Needs Beyond Ability to Fund
• New gym
• Greater degree of enhancements
   for football/basball fields
• Relocate district facilities, Maintenance,
  Transportation
• Replace portable classrooms
  w/permanent structures

New shade stucture

New Ampitheatre
900 seats

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning (where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support areas
• Enhance administration and reception areas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.

Remove ‘old’ band room
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Murray Middle School
Prelimnary Cost Estimate

	 	 	 	 	 Estimated Costs  School Total
	 	 	 	 	
	 	 	

MODERNIZATION 	 	
	 	 	
Site Has Been Partially Modernized   $2,776,706 	
Modernization Enhancement                     $1,041,971	 	 	

NEW CONSTRUCTION 	 	
	 	 	
New Ampitheatre                                 $430,000 	
Remodel Quad Restrooms        $260,000 	
New Shade Structure           $48,000 	
 	
	 	 	
HEALTH & SAFETY 	 	
	 	 	
Renovate Field Areas         $140,000 	
Remove Asphalt/Conc. Walk        $135,000 	
	 	 	
 	
	 	 	 	 	 	 	 	 $4,831,677 
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Burroughs High School
Existing

Existing Issues:

• Need multi-purpose building
• Enlarge library/media center
•	Additional	parking
• Need more support space
• Addtional student drop-off
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Burroughs High School
Proposed

Lunch shelter

Future classroom area

Student space

Future parking

Food Service reconstruction

Restrooms/concessions/field 
equipment storage

 
Needs Beyond Ability to Fund
• New gym
• Greater degree of enhancements
   for football/baseball fields
• Replace portable classrooms
  w/permanent structures

Landscape/improved 
vehicular access

Sitewide technology
enhancement

Fitness center/concessions

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning (where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support areas
• Enhance administration and reception areas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.
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Burroughs High School
Preliminary Cost Estimate

	 	 	 	 	 Estimated Costs  School Total

MODERNIZATION 	 	
	 	 	
Site is eligible                 $11,950,671
Modernization Enhancement                      $4,484,451 	
	 	 	
NEW CONSTRUCTION 	 	
	 	 	
New Vehicular Entrance      $1,455,914	 	 	
Future Parking                      $520,000
Fitness Training/Restrooms                 $1,200,000
Restrooms/Concessions
Field Equipment Storage                           $1,320,000
Shade Structure                                 $122,000
Sitewide Technolgy Enhancement     $822,000
Food Service                                              $845,000

HEALTH & SAFETY 	 	

Renovate Field Areas         $340,000 	
Upgrade Asphalt Surfaces        $135,000 	
	 	 	
 	
	 	 	 	 	 	 	 	 	 $23,338,036  
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Permanent
Classrooms

Support
Spaces

Portable
Classrooms

Mesquite Continuation High School
Existing

Existing Issues:

• Problematic electrical system
• Enhance library/media center
• Enclose open classroom 
  environment
• Play fields need improvement
• Upgrade Living Skills 
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Mesquite Continuation High School
Proposed

Upgrade parking 

Rewire electrical system to
present day code

Convert open classroooms 
to closed environment

Upgrade Living Skills

Enhance library/
media center

Upgrade playfields

 
Needs Beyond Ability to Fund
• New staff restrooms

Typical Modernization of a School Site
•	New	power
• New lighting
• New heating and air conditioning (where     
				needed)
•	New	flooring
• New doors and hardware
• New tackable surfaces in classrooms
• Remodel all restrooms
• Americans with Disabilities Act improvements
• New casework where needed
• Enhance teacher support sreas
• Enhance administration and reception areas

* For a more thorough definition of the modernization 
process and the priorities for such improvements, refer to 
front end text under the Modernization discussions.
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Mesquite Continuation High School
Preliminary Cost Estimate

	 	 	 	 	 Estimated Costs  School Total
	 	
	 	 	

MODERNIZATION 	 	
	 	 	
Site is eligible       $1,143,406
Modernization Enhancement        $429,068 	
	 	 	
NEW CONSTRUCTION 	 	
	 	 	
New Library/Media Interior Improvement       $145,000 	
Living Skills                                  $120,000 	
Electrical Upgrade                     $210,000 	

 	 	 	 	 	
HEALTH & SAFETY 	 	
	 	 	
Renovate Field Areas           $75,000 	
Upgrade Parking Surfaces          $35,000 	
	 	 	
     	
	 	 	
	 	 	 	 	 	 	 	 	 $2,157,474
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